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| At a Glance

The Issue

Today, leaders need more than just traditional training methods to align to
real-world challenges in real time—they need personalized support.

The Solution

Executive coaching offers a personalized, one-to-one development process that
empowers leaders and improves performance across teams and organizations.

The Benefits Building a Business Case
+ Stronger alignment between leaders’ behaviors and * Step 1: Identify key business challenges that coaching can
strategic goals address
+ Improved ability to navigate complex challenges and * Step 2: Gather data from your organization and leverage
sustain long-term growth industry research to highlight how coaching aligns with

+ Increased empathy and emotional intelligence current strategic goals

* Step 3: Prepare a clear proposal with phased
implementation, measurable KPIs, and cost projections,
including potential pilot programs, case studies, and/or

* Faster decision-making in complex environments
+ Resilient, innovation-ready cultures

+ Greater accountability and collaboration testimonials

« Improved employee engagement, reduced burnout, and
lower employee turnover Who to Focus On

+ A competitive advantage in attracting and retaining top Invest in C-suite and senior leaders navigating transformation,
talent and lowering recruiting costs high-potential leaders preparing for next-level roles, managers

and directors leading new teams or initiatives, and teams
requiring stronger alignment or improved communication.
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Executive Summary

Today, companies face heightened complexity, shifting workforce dynamics, and an ever-growing pressure to innovate. As a
result, the demand for effective, emotionally intelligent leaders has never been higher. Leaders face increasing pressure to
navigate this complexity, inspire distributed teams, and deliver results in uncertain environments.

This guide is designed to help HR and L&D professionals and
business leaders build a clear, compelling business case for
executive coaching: the proven and most effective way to help
leaders perform better within these dynamics. Drawing from
Blanchard’'s decades of leadership expertise and evidence-based
coaching methodology, this eBook outlines the strategic value of
coaching, how to align it with business priorities, and the metrics
that matter most. We'll explore the research-backed ROI of
executive coaching and offer a road map for building a persuasive
business case within your organization.

You'll gain insights into Blanchard'’s scalable coaching approach,
the key outcomes our clients experience, and how to embed
coaching as a core leadership capability. Whether you're piloting
a new initiative or scaling your business, this eBook will equip you
to advocate for coaching with confidence and clarity.
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| Why Coaching? Why Now?

Executive coaching is no longer a luxury—it's a strategic necessity and an essential investment in leadership, performance, and
organizational health. Coaching provides a powerful, personalized path forward, offering tailored leadership development that
unlocks potential and drives real business outcomes.

In today’s fast-changing business
landscape, traditional training methods
might not be enough to provide the
personalized support leaders need to evolve
their behavior and mindset. Coaching fills
this gap by delivering personally targeted,
just-in-time development aligned to real-
world challenges. Whether it's navigating

a merger, transitioning to a new role, or
improving cross-functional collaboration,
coaching meets leaders where they are and
is immediately applicable on the job.

As employee expectations continue to
evolve, teams want leaders who are
emotionally intelligent, inclusive, and
transparent. Coaching helps leaders
develop these essential traits, driving
success for teams and their organizations.
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What Is Executive Coaching?

Executive coaching is a personalized, one-to-one development process that empowers leaders to achieve their goals while
improving performance across their teams and organizations. Coaching is confidential, future-focused, and action-oriented.
Unlike mentoring or therapy, coaching facilitates the leader’s own thinking while aligning with organizational objectives.

While coaching sessions often center on individual goals, the
broader aim is to align personal growth with organizational
outcomes. Through this partnership, coaches are there to help
leaders improve performance, accelerate development, and
support behavior change.

Coaching involves asking relevant questions, offering applicable
models or tools, and helping clients uncover new perspectives.
This process enhances self-awareness, promotes accountability,
and drives sustained change.

A strong coaching relationship is built on trust and includes
measurable outcomes such as improved leadership behaviors,
better decision-making, and enhanced team results. Integrating
feedback from peers and direct reports often strengthens the
impact.

At Blanchard, our executive coaching supports leaders in real-time
challenges and transitions. We help them tap into their strengths,
refine their leadership style, and make intentional decisions that
benefit people as well as performance.
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| Why Building a Business Case Matters

Coaching initiatives often require investment in time, budget, and organizational energy. Without a clear and compelling
business case, coaching can be seen as discretionary or nonessential, especially during times of economic pressure

or competing priorities. A strong business case justifies the investment and helps secure executive sponsorship, align
stakeholders, and embed coaching within the broader strategic agenda.

For a strong business case to invest in coaching at scale, you need
more than anecdotal success. You need to speak the language

of the business—aligning coaching with key strategic priorities
like employee engagement, retention, DEI, performance, and
succession planning.

A well-constructed business case clarifies who will be coached,
what success looks like, how progress will be measured, and the
ROI the organization can expect. With this clarity, stakeholders
are far more likely to approve, fund, and champion coaching
programs.

Building a business case also ensures accountability. It sets
expectations, defines outcomes, and provides a framework for
measuring success. This level of clarity increases confidence
among stakeholders and boosts the perceived legitimacy

of coaching as a key lever for leadership and organizational
effectiveness.

It's also critical to present coaching as a scalable and repeatable
process, not a one-off investment. Demonstrating how coaching
integrates with existing leadership development programs or
succession strategies helps make the case for sustainability and
long-term impact. In a metrics-driven environment, data-backed
proposals that align with executive priorities are essential to
gaining internal buy-in.
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The ROI of Executive Coaching

Quantifying the impact of coaching helps secure buy-in and ensures alignment with business goals.

And these metrics are only part of the compelling story. Executive
coaching strengthens organizational capability by developing

more effective, adaptable leaders. It directly supports:
+ Stronger alignment between leaders’ behaviors and strategic
goals
+ Greater accountability and collaboration among teams
+ Faster decision-making in complex environments

Organizations that invest in coaching see better retention of high-
potential talent, improved employee engagement, and stronger
leadership.

©2025 Blanchard® | How to Build a Business Case for Coaching: A Blanchard Guide for Organizations | MK1483 <3 ‘ I:> | 8



| Strategic Benefits beyond ROI

Coaching also offers strategic value that extends beyond traditional metrics. It helps build resilient cultures where people

feel safe to take risks, learn from failure, and innovate. These qualities are essential for navigating complex challenges and

sustaining long-term growth.

Leaders who are coached tend to be more
empathetic and emotionally intelligent.
They foster environments where diversity is
celebrated, voices are heard, and decisions
are informed by multiple perspectives.

This enhances collaboration and creates

a competitive advantage in attracting and
retaining top talent.
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Coaching also plays a critical role in
preventing burnout. By helping leaders
set boundaries, clarify priorities, and
manage energy, coaching protects
well-being and improves sustainable
performance. In times of high stress,
these benefits can be a game-changer
for individuals and organizations.

Coaching also reduces turnover, improves
employee engagement, and increases
retention of high-potential talent. These
outcomes significantly lower recruiting
costs and protect institutional knowledge.

These elements make coaching a strategic
investment with compounding returns.

A




Coachingin Action

Coaching transforms leadership and business performance. Specifically at Blanchard, when asked about their thoughts about
According to published reports of people receiving coaching: ~ their satisfaction with their coaching experience:

30% 100%

of executives would recommend Blanchard coaching

0,
73%

would like to repeat the process

noted improved self-confidence

strengthened relationship management

[V)
72%

who didn't participate said they'd like to start

enhanced communication skills

These results demonstrate that coaching is not just a
development tool, it's a performance strategy.

70%

reported improved work performance

61%

saw gains in business management

51%

experienced increased team effectiveness
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| How to Build a Business Case Internally
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Securing support for coaching requires a Gather data from existing benchmarks, Prepare a clear proposal with phased
compelling narrative and solid data. Start internal HR metrics, and industry research. implementation, measurable KPIs, and

by identifying key business challenges Highlight how coaching aligns with current cost projections. Include potential pilot
that coaching can address, such as low strategic goals, such as developing future- programs and testimonials from early
engagement, stalled innovation, or high ready leaders or building inclusive cultures. adopters. Finally, arm champions with
turnover. Link these issues to financial talking points tailored to executive
outcomes and organizational priorities. concerns about risk, scalability, and value.

Quick tips for advocating for coaching: Ideal leaders to focus on:
Start with a pilot to demonstrate impact C-suite and senior leaders navigating transformation
Use internal metrics and stakeholder testimonials High-potential leaders preparing for next-level roles

Align coaching goals with business priorities Managers and directors leading new teams or
initiatives

Present cost benefit estimates and ROI benchmarks
Teams requiring stronger alignment or improved

Use case studies to show what's possible b
communication

Defining these groups shows intentionality and helps estimate ROI based on existing development gaps or performance challenges.
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Overcoming Common Objections

When faced with pushback, it's helpful to understand that objections often stem from misconceptions.

“Coaching is too expensive.”

This can be countered with data on clear, demonstrable ROI.
Position coaching as a cost-saving strategy that reduces turnover,
accelerates performance, and enhances engagement.

“Coaching is only for senior leaders.”

This idea is outdated. Today's coaching solutions are often tailored
to managers, high-potentials, and frontline supervisors. Widening
access ensures speedier skill adoption, increased learning retention,
and improved bench strength throughout the organization.

_
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| Perspectives on Al and Coaching

Perhaps the most common objection to investing in executive coaching comes with the rise of Al. Research reveals promising

trends: Al-driven coaching models, such as chatbots, can be effective in structured, goal-oriented coaching. However, while Al
can enhance a coaching experience, great coaching—and the transformations that come with it—requires a human touch.

For example, while Al can analyze tone and
facial expressions and suggest questions, it
cannot draw connections between sessions
or recognize subtle, unspoken emotional
undercurrents. And, of course, it cannot
ask that one perfect question that sparks a
breakthrough.

Not to mention, Al presents ethical
concerns, including data privacy, bias, and
transparency. As a result, the International
Coaching Federation (ICF) crafted ethical
guidelines to maintain Al as a tool for
coaching, rather than an authority on it.

Until the limitations of Al are understood
and experienced, few clients will truly

be engaged in using the cutting-edge
technical tools available. Even the most
advanced Al does not compare to the
wisdom, intuition, and empathy of an
experienced human coach.
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Excelling with Executive Coaching

The best way to maximize the effects of executive coaching is to select the most experienced and effective coaches. Choose
truly passionate practitioners who are trained in the most cutting-edge models and who abide by coaching best practices.

Remember, executive coaching demands more than active
listening—it requires leadership fluency, business acumen,

and the ability to challenge constructively. Great coaches help
clients shift mindsets, confront limiting beliefs, and align daily
actions with strategic goals. Coaches also help clients build habits
of self-reflection and intentional practice.

The best coaches use models and frameworks not to instruct, but
to invite new thinking. Tools like the Elements of Trust Model and
SLII® help coaches decode complex interpersonal dynamics and
support more effective leader behaviors.

Top executive coaches cultivate their own personal effectiveness
through self-requlation, boundary setting, and continuous
learning. They show up as role models for integrity, resilience, and
clarity, amplifying their clients’ growth through presence

and partnership.

To be sure you're choosing the best coaches, we recommend
those who meet Blanchard’s high standards:

+ International Coaching Federation (ICF) certified

+ Completed the Blanchard Leadership Coach Certification
program

+ Earned a master’s degree or higher

+ Experienced with executive leadership

+ Experienced coaching leaders at all levels

+ Passionate about their clients’ development and success

g

©2025 Blanchard® | How to Build a Business Case for Coaching: A Blanchard Guide for Organizations | MK1483 <:I ‘ I:{) | 14


https://www.blanchard.com/our-content/programs/building-trust
https://www.blanchard.com/our-content/programs/slii

| Conclusion: The Case for Coaching Is Clear

In conclusion, today’s businesses face greater challenges than ever before—a turbulent economic climate, the influx of artificial
intelligence, and a fierce competitive landscape. To stay ahead of the curve, it's important to recognize that coaching is no
longer a luxury. It is a proven catalyst for leadership effectiveness, cultural transformation, and organizational performance.

r

Wik /A

With the right coaching infrastructure, you can foster leaders who build the clarity, confidence, and capacity they need to guide their teams
through complexity and emerge stronger.

Blanchard has been helping organizations develop coaching strategies that deliver measurable results for decades. Whether you're starting
with a single executive or scaling coaching enterprise-wide, we're here to support you with world-class coaches, proven leadership models,
and a deep understanding of what it takes to build leaders who perform and inspire.

Now is the time to move beyond conversation and into action. Make the case. Start the pilot. Prove the impact. Because when leaders grow,
organizations thrive.

Explore Blanchard Coaching Services
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blanchard.

Transform Your Leadership Today

Start the next chapter of your leadership journey by talking
to a Blanchard expert. We'll collaborate with you to build
the inspiring and inclusive culture your people deserve.

Connect with us

DICIO,

© 2025 Blanchard. All rights reserved.
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