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Introduction — A Transformative Moment
for Leadership Development

We are living through a renaissance of possibility—

and a reckoning with reality.

Artificial intelligence (AI) has leapt from
future promise to daily presence: drafting
emails, analyzing performance data,
generating meeting summaries, and
surfacing strategic options in seconds. For
leadership, this moment equals the arrival
of the internet or mobile technology. And
at Blanchard, we're not simply adapting this
future, we're shaping it.

Over the past 18 months, we've embedded
Al across internal sales, marketing, and
operational workflows and into our product
design, coaching, and client learning
journeys. We've run controlled pilots

and launched field-ready applications to
explore how AI can help our teams, leaders,
and client organizations grow without
compromising trust or authenticity.

But as Al accelerates work, skepticism is also
growing. What even counts as Al anymore?
In the age of polished outputs and auto-
generated insights, employees and learners
are starting to wonder: Is that message real?
Was that response written by my manager or
their chatbot? We're seeing a subtle erosion
of trust that is being driven not by the
presence of Al but by its unintentional use.
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In many ways, companies are using Al

as they once used PowerPoint SmartArt:
throwing it in because they can, not because
they should. It dazzles but doesn't always
connect. When misapplied, Al risks dulling
the edges of real leadership, the courage to
speak plainly, the vulnerability of feedback,
and the effort of authentic recognition.

We believe in the extraordinary potential

of AL Used wisely, it can eliminate

friction, personalize learning, and inspire
reflection. It can help managers spend less
time formatting reviews and more time
conducting them. It can enable development
but can't replace it.

And here's the truth: even digital native
generations are craving what's real. They
want honest conversations, transparency,
and connection. As we enter this next phase
of growth, Blanchard’'s commitment is clear:
to use Al to amplify the human side of
leadership, not diminish it.

In the year ahead, that vision takes form in
our product roadmap: the formal launch of
Leadify, our Al-enhanced platform for early
career professionals; and the reimagined
SLII® Chatbot as Blanchard.ai, which
supports leaders and employees in the
moments that matter most.
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Our Philosophy — Al as a Force Multiplier

for Humanity

Technology should serve people, not the other way around.

As we become more fluent in AL, we grow
more skeptical about what qualifies as Al In
a world where machines generate perfect
summaries and LinkedIn posts in seconds,
we are watching something erode: trust.
Even younger generations, often thought to
be the most tech-immersed, are craving real
conversation and connection.

We are entering an age where Al is showing
up everywhere, but often without clarity or
conscience. That's not the future we want.

At Blanchard, we believe AI should work
for us, not the other way around. It's a
powerful tool, one that can make sense of
our messy thoughts, inspire creative leaps,
and challenge our assumptions. But only if
we use it actively and intentionally.

Al should never replace thoughtfulness with
speed or meaning with mimicry. If we feed
AI with more Al-generated content instead
of real insights, we risk a world where

leadership sounds confident but feels hollow.
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Our philosophy is grounded in a simple
truth: AI can help us see more clearly and
think more freely, but it’s still up to us to
act. We must remain the ones who choose,
who discern, and who govern. That's why we
frame every Al investment through four non-
negotiables:

1.

Human-in-the-loop, always: Al
augments; people decide, consent, and
govern.

Flexible by design: Components are
modular so we can switch on or off per

policy.

Secure and responsible: We employ
enterprise-grade privacy, rigorous bias
checks, and IP controls to keep data safe.

Grounded in evidence: All outputs draw
from Blanchard'’s proven research and IP,
not unvetted web sources.

These guardrails empower us to innovate
boldly without compromising ethics,
meaning, or trust.
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Voice of the Market — What Customers Want

from Al

Everyone wants Al but few know what they actually need.

Our July 2025 survey of 400 L&D, HR, and
business leaders revealed strong curiosity
about Al but also confusion, fear, and
skepticism:

* 76% said Al-enabled personalized
learning is “extremely important”

* 68% want learning embedded in the flow
of work

* 66-74% value just-in-time AI coaching

* 70%+ hope to license Blanchard IP for
internal GPTs/Copilots

* Top barriers: time, security, and lack of
know-how

This research shows what we're seeing in
real conversations: everyone wants progress,
but most organizations are overwhelmed

by the seemingly limitless scope of Al So
they start small, buying simple bots, avatar-
based role-plays, or widgets that simulate
momentum. But these quick wins often
disappoint because they're not embedded
in a strategy.

We're watching teams order off the one-
dollar AI menu, making minimal investments
to signal action. But when those tools don't
change behavior, L&D gets blamed for
wasted spend. And ironically, the more L&D
professionals talk about learning in the flow
of work, the more we offload the work of
development onto the learner.
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People don't just want tools; they want to
grow. They want to feel seen, supported, and
developed. And while performance support
and micro-coaching are valuable, skill
building still takes intention, structure,
and practice.

Let's not forget: role-plays are awkward.
Avatar role-plays? Maybe more so. But
rehearsal works. The best leaders, like the
best doctors, practice, reflect, and improve.
Growth requires repetition.

Offering tools won't guarantee behavior
change. What people crave is real
connection. Al can be an incredible assistant,
but it's the leader-employee relationship
where the magic happens. That's where
trust, engagement, and retention are won or
lost.

So what do our customers really need? Not
just AL. They need a guide: a partner who
combines behavioral science with Al literacy
and knows the difference between a tool and
a transformation. That's the role Blanchard is
proud to play.



Blanchard'’s Strategic Point of View on Leadership, Learning, and the Future of Work

@A

Four Roles Al Plays in Leadership Development

Al expands the classroom to every conversation, every day.

For too long, leadership development

has been locked in event-based formats:

a workshop here, a speaker there, a well-
produced eLearning module that ends
once the browser closes. But what happens
after the event? Too often, learners are left
inspired but unsupported.

Al gives us the chance to close the gap
between formal learning and daily
leadership. Whether it's a cohort-based
journey, an executive coaching session, or a
community-led conference, the question is:
How do we help people carry what they learn
into the moments that matter most?

This is where Al shines not as a replacement
for deep learning but as a bridge between
insight and application. It doesn't just
deliver content; it extends the experience
into action.

Here's how:

1. Personalization — Growth Tailored to
the Individual

Imagine this:

* Afirst-time manager logs into their
calendar and sees a smart prompt:
“You have a 1:1 with Jordan this
afternoon. Based on past notes, this
team member thrives on making an
impact (his Essential Motivator® is Fire)
and is looking for his next challenge.
Want to come up with a plan to create
his next stretch assignment?”
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* Alearner reopens Leadify after a
break and is greeted with:
“Welcome back! Since your last session,
your team engagement scores dipped
slightly. Would you like to explore a
challenge on communication under
stress?”

* Aninstructional designer is
building a Blanchard-powered
journey and asks:

“Which managers are struggling

with coaching in high-pressure
environments?”

The Al surfaces not just names but
suggested content stacks, reflection
prompts, and recommended peer
groupings for cohort learning.

* A team lead asks the SLII® AI Agent:
“How do I handle a performance
conversation with someone who thinks
they're performing better than they
are?”

The response isn't just text — it
includes a short role-play simulation,
coaching tips from past sessions, and
a suggested action plan to guide the
real conversation.

This is personalization at its best:
dynamic, behaviorally aware, and deeply
human. Not “What course should I take
next?" but “What do I need to lead better
right now, in this moment, with this team?”

1 16
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That's where we're headed:
personalization that's less about playlists
and more about real-time relevance.

It's not only more effective, it's also
respectful of the leader’s time, the
learner’s intention, and the organization’s
goals.

2. Practice and Simulation — Confidence
Without Consequence

Rehearsal makes us better. Full stop.

The best leaders don't just wing it when
stakes are high. They prepare, practice,
reflect, and refine. That's what makes them
effective in moments that truly matter such
as layoffs, DEI challenges, performance
conversations, change fatigue, and more.

Al is now giving us scalable, safe ways to
bring this kind of practice culture to life.

« Al-mediated role-plays allow learners
to rehearse critical conversations and
receive instant, private feedback on tone,
pacing, clarity, and emotional tone.

« Performance-based feedback (on
recorded teachbacks or simulations) is
often more impactful than content itself
because it's contextual and behaviorally
grounded.

« Scenarios can be tailored by persona,
context, or business need and replayed
as many times as the learner needs to
feel confident.

« These are low-stakes, high-impact
rehearsal environments that help
leaders build fluency before they're under
pressure.

Let's be honest: no one loves role-plays. And
Al versions may not magically fix that. But
they do make the experience more private,
responsive, and scalable. And they work.
Repetition creates muscle memory for
emotionally complex leadership moments.
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But here’s the catch: today’s Al tools are
tomorrow’s limitations.

That role-play simulator that felt magical six
months ago? It's already being outpaced by
better models, deeper personalization, and
smarter feedback engines. We're watching
the market evolve rapidly. What had felt
cutting edge quickly becomes clunky.

And yet, don’'t overlook what you already
have.

Many enterprise learning systems today
have underutilized functionality that could
be activated or extended with the right
design. You may already have a platform
that supports feedback loops, voice input, or
natural language scoring—you just haven't
linked it to leadership practice yet.

Al can make simulation smarter, but it's still
the practice that matters.

So while a shiny widget might be tempting,
real value lies in connecting that tech to

the habits and behaviors that define great
leadership. That's why we're building
simulation flows that are flexible, modular,
and deeply grounded in Blanchard's
frameworks. The tech will keep evolving, but
practice with purpose never goes out of date.

3. Just-in-Time Enablement — Coaching in
the Flow of Work

Al gives us a chance to move from learn and
leave to learn and apply right now.

For years, we've talked about learning in the
flow of work. But what if we reframed that?
Not just in the flow but at the point of pressure
— the real moment when a leader needs to
act, not just remember.

« Tools like the SLII® Chatbot embed
directly into Slack, Teams, Outlook, or
SMS (and soon into a web widget via
Blanchard Al), surfacing insights based
on development level, team dynamics, or
previous interactions.

17
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« Prompts such as “You're leading someone
at D3. Consider high support, moderate
direction” don't show up as generic
reminders. They arrive before the
conversation, when leaders can still
change their approach.

« Integrations don't require radical
infrastructure changes. They can run
quietly in the background, supporting
leadership at the edges of action.

But here’s the key: just-in-time
enablement only works if it's tied to real
behavior change.

The temptation is to treat these nudges like
inspirational pings or micro-reminders. But
if they're not grounded in context, cadence,
and a shared language (like SLII®), they can
just become more noise.

Organizations need a strategy that brings
development closer to decision-making, with
prompts that don't tell leaders what to think
but help them think more clearly.

Al can serve up those prompts, yes. But
it's the leader who turns them into impact.
That's the shift we're championing.

4. Content Companion — Trusted Insight,
On Demand

Sometimes, leadership doesn't need a full
journey but a single moment of clarity.

That's where Al becomes less about content
delivery and more about context delivery.

+ Instead of searching a knowledge base, a
leader asks: “How do I give feedback when
I disagree with my boss?”
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+ The Al companion responds with a short
narrative grounded in Blanchard models,
suggests a quick article or video, and
provides a printable job aid they can use
that afternoon.

+ It's not trying to coach them. It's
equipping them quickly, confidently, and
with authority.

But here's the trap: content alone is not
the answer.

We've entered an age where knowledge is
abundant, yet insight is rare.

Most organizations are sitting on a mountain
of content and are still left asking, “Why aren't
people using it?”

The value of a “Content Companion” lies not
in what it knows but in how quickly it can
surface what's relevant.

And again, the tech is evolving fast. Today’s
assistants may answer a query. Tomorrow's
agents may track usage patterns and

push proactive resources based on team
dynamics, learning history, or behavior
signals.

But whether you're using OpenAl, Grok, or
your LMS chatbot, it's the underlying content
and framework that determines whether
that advice builds trust or breaks it.

We're creating actionable insight streams
where the right piece of validated guidance
supports a real leadership moment — not six
weeks from now but six minutes from now.
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How Leadership Must Evolve in an Al World

Al may be accelerating the work, but it’s up to leaders to humanize

the experience.

Al is not a slow cooker. It doesn't marinate
insights over time. It's immediate. Fast.
Unforgiving.

That means the pace of work is picking up
and leaders must become more intentional,
not more reactive. The fundamentals of good
leadership haven't changed. What's changed
is the need to practice them with even
greater frequency, clarity, and presence.

In this Al-enabled era, we don't need a
brand-new leadership model. We need to
double down on the basics — done well,
done often, and done humanly.

Here are the five capabilities every leader
must master now:

1. Know the Line Where AI Ends and
Growth Begins

Al can generate ideas, insights, and even
outlines of performance reviews. But it
can't tell you when someone is disengaged,
misunderstood, or feeling overlooked.

Leaders must be skilled at asking “Where/how
can Al help me work smarter?” and “Where do I
need to show up, listen, and quide?”

And AI must help their team do the same.

As a leader, part of your role is helping
people differentiate between skill support
and skill growth, and ensuring that the
tech doesn't become a crutch that stunts
development.
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2. Model Mastery, Not Perfection

People don't need flawless leaders. They
need visible, intentional ones.

If you want your team to grow, you must
model what growth looks like. That means:

* Blocking time for 1:1s and showing up
fully present

* Practicing the same skills you ask of team
members (e.g., difficult conversations,
coaching, delegation)

+ Asking for feedback about how you're
using Al and what effect it's having on
your leadership

Leaders don't need to be perfect; they just
need to make it clear that they're actively
working on leading better. It should be
visible. Felt. Not phoned in.

3. Coach Through the Chaos

Al is not just changing tasks. It's changing
people’s perception of job security, identity,
and contribution.

The best leaders will not ignore this. They'll
lean in:

+ Asking “What’s energizing you right now?”

* Helping their team understand how their
work still matters

+ Framing Al disruption as an opportunity,
not a threat
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This isn't about being a cheerleader. It's
about being a meaning maker. When
everything feels uncertain, leaders can
become anchors of clarity.

4. Redesign the Way We Set Goals

It's not that leaders have been setting static
goals, it's that the conditions around those
goals change faster now. Leaders must learn
to iterate OKRs, redefine success mid-project,
and reassign responsibilities based on
strengths, not titles.

This is the modern craft of leadership: not
just setting direction but refreshing direction
as conditions evolve.

AI changes how fast we move. But it's the
leader’s job to make sure we're still moving
toward what matters.
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5. Create More Time for What Actually
Matters

Al can help leaders write performance

A

reviews faster. Great. Now what will they do

with the extra 30 minutes?

Too often, leaders fill the freed-up time
with more admin. But what if that time wa
repurposed for a meaningful 1:1, a career
coaching conversation, or a moment of
presence that builds trust?

Al should be a time amplifier, not a time
filler. It's on leaders to use that reclaimed
time to get back to the basics: coaching,
listening, and making people feel seen.

The best leaders in an Al world will not

be defined by how much they delegate to
machines. They'll be remembered for how
much more human they became.

S
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Blanchard’'s Al Vision —

Laying the Tracks for a Human Future

We’re building the rails so every client can travel at their chosen speed.

We've always believed that the strength of a
leadership model lies not just in the theory
but in the conversations it sparks. And when
conversations change, cultures change.

That's why Blanchard didn’t rush into Al for
attention or a quick monetization play. But
we are early adopters. We have been using
machine learning for years in our global
translation and localization efforts, and
were first to the market in our industry in
bringing enterprise conversational Al into
the organization. Where did we move less
quickly? In offering it to our customers. This
is where we've taken our time. We've been
building quietly, intentionally, and with a
purpose: to use our models and frameworks
to transform leadership conversations
around the world, at scale, and with soul.

We asked ourselves:

«  What if the same SLII® concepts that fuel
boardroom coaching could also guide a
frontline manager in the middle of a chaotic
Tuesday?

*  What if a twenty-something new hire could
access meaningful support just before their
first difficult conversation?

* What if a designer could create scripts,
email communications, customized
scenarios, and modified designs for their
Blanchard-based journeys in minutes, not
months?

That's the path we're creating. Not just for
show but for impact.

We're not building more tools for the sake
of it. We're building the infrastructure for
better relationships.
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Here’'s how we're making that vision real:
Modular AI, Embedded Where It Matters

We've already delivered several core
experiences into the hands of learners and
leaders:

e SLII® Chatbot: Our Teams, Slack,
WhatsApp or SMS post-training guide
supports learners after their SLII®
Experience with a structured plan to
reinforce the skills they learned as well
as provide an open-ended conversational
AI mentor for on-demand, situational
coaching.

* Leadify AI Mentor: Our native mobile
app feature supports early career
professionals with micro-coaching,
journaling, and habit-building reflection.

* Al Teachbacks: Paired with trusted
platforms such as Intrepid and Bongo,
these allow learners to practice key
conversations and receive Al-driven
analysis on tone, clarity, and presence.

Each is modular, customizable, and designed
for practical value, not gimmicks.

API-Powered Interoperability within our
Enterprise ChatGPT System

Blanchard's IP is being transformed within
our Product Development and Design Studio
teams to support our clients as we make our
wisdom as plug-and-play as a Spotify widget.
This enables:

« Our solution architects and designers
to create personas within minutes to
support the design of tailored learning
journeys
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« Rapid translations of our programs to
accelerate global deployment across
clients and partners

* Creation of learning journey elements by
quickly including scripts, measurement
templates, kick-off communications,
facilitator playbooks, customized practice
scenarios, email workflows, etc.

This is not locked-down, black-box content.
It's API-accessible Blanchard intelligence,
designed to flex with our clients’ individual

needs.

Blanchard.ai — Our SaaS Platform for the
Rest of the World
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We also know not every client has enterprise
Al infrastructure in place. That's why we're
building Blanchard.ai, a lightweight, hosted
environment that brings the best of our
thinking to life.

* Featuring bundled Al agents, leadership
playlists, diagnostics, nudge campaigns,
and conversational simulations

+ Designed for organizations that want
leadership development now, not after a
six-month tech implementation

+ Pilot launches in late 2025, with public
release scheduled for mid-2026

This will democratize access to high-quality
leadership support, meeting people where
they are, no matter their tech maturity.

112
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Internal Infrastructure — Building with Integrity

Innovation requires infrastructure.

Our philosophy isn't just evident in our 3. Training and Trust:
products, it's embedded in how we're

building behind the scenes. To support this
future, we're significantly investing in three

* Role-specific onboarding for internal
and partner-facing teams

areas: + Demo guidance and scenario

1. Platform and Content: playbooks for ethical Al use

* Ongoing upskilling to help teams
speak confidently about the why
behind the tech

* Full migration of core IP into
structured formats

* Fine-grained tagging and metadata to

drive personalization We're not just riding the Al wave. We're

building the foundation for a more human,
+ Clear governance around licensing more scalable, more accessible future of
and reuse leadership development.

2. Experience Design:
+ Refreshing AI agent voice and tone

* Embedding reflection prompts,
journaling flows, and behavior
tracking

* Ensuring consistency across journeys,
moments, and modalities
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Ouick Answers — Where We Stand with Al

You're not behind. You're right on time.

We know the questions that come up most.
Here's where we stand:

1.

What's Blanchard’s POV on AI?

Al should augment humanity, not replace
it. We believe it can multiply trust,
empathy, and performance when it's
used with intention, not automation.

How are we using it today?
We're already delivering Al-powered
value through:

* Leadify: For emerging leaders and
early career growth

* SLII® Chatbot: To support managers
in real time

* Al Activities and Teachbacks within
our Collaborative Online Solutions:
For conversational Al-based activities
and role-play and feedback at scale
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* Al-assisted content creation: For
clients looking to accelerate learning
journey creation with our Design
Studio

* Translation and localization: So
leaders can learn in the language of
trust

3. What's your future vision?

We envision seamless integration across
all learning modalities as we offer
personalization, safe practice, just-in-
time enablement, and access to trusted
insights at every stage of the leadership
journey.
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Conclusion — The Future of Leadership

Is Human and Al-Enabled

We are quided by purpose, powered by Al, and anchored in humanity.

It might feel like you're late to AL You're not.
We're all early.

It's less about how fast you move or
what you adopt and more about how
intentionally you lead.

Managers today are navigating bigger
spans of control, evolving expectations,
and a workforce that's more digitally and
emotionally disconnected than ever. The
temptation is real: let Al step in. Let it write
the email. Let it handle the feedback. Let

it take the meeting notes and maybe even
speak for us.

But real leadership doesn't live in an Al-
generated message.

It lives in the conversation that follows it.
That's where we come in.

Blanchard is ready to bring our frameworks,
skillsets, and behavioral insights into the
moments that matter most. We've designed
our Al strategy not around bells and whistles
but around people. Around human need.
Around trust.
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+ To help someone have the conversation
they would otherwise avoid

+ To support a new manager before a first-
time feedback session

« To equip a facilitator or designer with the
tools to scale transformation, not just
content

We believe the best use of Al is the one that
helps more of us lead more humanly, more
often.

Our mission hasn't changed: to unleash the
potential in people and organizations for the
greater good. Al won't replace that mission
but it can amplify it. It can help us do it with
more reach, more relevance, and more care.

So no, you're not behind.
You're exactly where you need to be.

Let's not fear the future. Let’s lead it...
together.
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Blanchard® is a global leader in leadership
development, consulting, and coaching.

For more than 40 years, Blanchard has
partnered with organizations to maximize
individual achievement and organizational
performance, bringing measurable progress
and true transformation.

Blanchard's flagship program, SLII®, is the
global leadership model of choice, powering
inspired leaders for more than 10,000
organizations worldwide. Blanchard also offers
a suite of award-winning solutions through
flexible delivery modalities to meet the specific
needs of clients and learners.

blanchard.
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Visit us at blanchard.com



	Contents
	Introduction — A Transformative Moment for Leadership Development
	Our Philosophy — AI as a Force Multiplier for Humanity
	Voice of the Market — What Customers Want from AI
	Four Roles AI Plays in Leadership Development
	How Leadership Must Evolve in an AI World
	Blanchard’s AI Vision — Laying the Tracks for a Human Future
	Internal Infrastructure — Building with Integrity
	Quick Answers — Where We Stand with AI
	Conclusion — The Future of Leadership Is Human and AI-Enabled

	Next Page: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 

	Home: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 

	Previous Page: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 



